
 

 
Agenda Minutes for Meeting Date June 26, 2023 
 
● Budget Update Account Balance $4975.76 

 
● Membership Update 
 

o Go over sponsors and members to assign, collect, and remove. Done and list was divided up between 
attending members. 

o Increase active membership and involvement. Gerald will try to get parents from high school and Tolar to 
come out. 

o Room or plan for new sponsors at the football field. For signs we need to repair rails. Some signs will need 
to come down that don't renew and some that will stay.  We could put some on the fence if we must. 

o Hats – Design and bid submissions.  Lower quantity? Small Town Customs will submit a design and 
bid.  Budget Printing was asked to submit a bid. Two weeks for production.  They want to put design and 
price in Group Me. 

 
● Miscellaneous Items 

 
o Pay bus driver $50 per day ($100 total) from Boosters for driving team to the football camp at Tommy 

Oliver on June 23rd and 24th? Yes, to pay driver $100 for those days that Sheila Webb drove the bus. 
o Booster parking 

▪ North end of field and paved parking Parking is same as last year.  Think and discuss at future 
meeting. 

▪ Silver sponsor and handicap only in the north end of field 
▪ Boosters and sponsors in the paved area 

 
o Clarify if the Vice President Seat Remains.  Jeff McSpaddin is officially stepping down from the vice 

president seat.  Post the role on Facebook.  Looking to assign specific rolls to the vice president. Like 
leading in presidents’ absence. 

o Bank Change from Centennial to CLECU – Katy is working on this and will have an update at the next 
meeting.  At this time Deanna will write checks until we can open the new account or have Matthew and 
Deanna removed and Katy and Mason added to Centennial. 

▪ Update paperwork with the Department of Ag 
▪ Possible registration with Sunbiz.org 
▪ Verify EIN 

 
▪ Discuss pregame meals and decide what meals will be provided. Varsity, JV and Middle School 

Derek Cassauseaux will be heading up connecting the churches to take care of pregame 
meals.  We will look to get sponsors for away games.  Breakfast may be discussed at a future 
meeting. 
 
 

Liberty County Bulldog Booster Club 
 



o Discussion on Booster Expenditure Procedures 
Tabled until Future Meeting 

o Committee Leaders  
 

▪ Public Relations - Crystal 
▪ Fundraising -  
▪ Facilities, Parking - JROTC, Game Day Set Up - Reed Towles? 
▪ Game Deal Meals - Upcoming Mom? Churches, Lemm 
▪ Concessions - Grant 
▪ Middle School Ball Liaison/Pregame Day Meals  - Jennifer Kever 
▪ Merchandise Booth -  
▪ Signs Putting Up and Removing 
▪ Game Day Set Up 

Reed Towles, Luke Vickers, Matt Chester, Ryan Hammock, Tolar Boys 
 

 
● Bass Tournaments, Saturday July 15th Items   

 
o Collect sponsorship checks All prize money has been confirmed.  Just need to work on collecting money 

from everyone. 
o Marketing and announcing 

▪ County Record Marketing on social media and word of mouth.  No on County Record because of 
cost. 

o Early registration Preregistration is a go.  Keep table registration or volunteer to the truck will need 
further discussion. 

o Cash prize Has been covered by sponsors at this point. 
o 10 Raffle Sponsors 

▪ All in pot 
▪ Draw in order by value 
▪ Ideas: Pellet Grill, fish fryer, sunglasses, black stone, fishing poles, ice chest, blue tooth speaker, 

rechargeable flashlights, gift cards The raffle items need to be confirmed this week. Discussion 
to vote on how much money to spend because the local stores are already sponsors. Secondary 
sign for just the auction items only.  Draw by picking the item up and then drawing. Collecting 
$150 sponsorships for auction items and they will have separate banner for the auction 
sponsors.  Group discussed no more than around $500 to purchase items but will try to solicit 
sponsors to cover. Joe to ask Busy Boys for $150 cash donation. 

o Discuss tournament rules Discussion took place about youth being able to have their fish in the boat and 
youth category.  Group agreed no way to monitor.  No change to the rules needed at this time. 

o Booster membership applications at tournament for signing up Tabled until future meeting. 
o Mason to speak briefly about the boosters, offer appreciation, what we do and request help. Tabled until 

future meeting. 
o Law enforcement presence Sheriff’s office has agreed to be present on the day of the event. 
o Invite food trucks – Group was rather have school organization benefit from the sales. 



[Type here] 
 

 

o Sell drinks, water, snacks Mason will reach out to all three groups band, cheer and JROTC and do first 
come first serve and bulldog club is hands off. 

o Road Sign – Benny has committed to but will need a reminder closer to event.  

Miscellaneous Tournament Discussion – We will need to see if Chris Kincaid can MC and direct 
tournament.  We would need to get a solution for sound equipment.  Gerald said school may have 
something that would work. Look for bucket with raffle tickets.  Mason and Luke to check live wells. 

 
● Website & Social Media Requests 

 
● Set date for next meeting 

 
o July _____, 2023, 6:30 pm TBD because holiday next week. 

 
Open Discussion- 
● At this time, any issues, questions, concerns, or ideas you may have may be mentioned.  

We will need to  


